
AGILE 101 course curriculum 

✓ What is Agile   

✓ What is Scrum   

✓ What are the roles  

✓ What is Leading SAFe  

✓ What is a Program Increment (P.I.)  

✓ What is a Sprint (Iteration)  

✓ What is a EPIC  

✓ What is a Feature  

✓ What is a User Story  

✓ Agile Release Train 

✓ Program Increment Planning 

✓ Agile Artifacts 

✓ Setting up your team’s cadence 

✓ Sample cadence 

✓ Agile software tools 

✓ Understanding the work (planned or unplanned) 

✓ Scrum board 

✓ Kanban 

✓ Kanban Board  


